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NAPA COUNTY BOARD OF SUPERVISORS
Board Agenda Letter

TO: Board of Supervisors

FROM: Shelli Brobst for Randolph F. Snowden - Director
Health & Human Services

REPORT BY: Shelli Brobst, Contracts Analyst - 253-4720

SUBJECT: Amendment No. 1 to Agreement No. 6917 with California Department of Public Health
(Emergency Preparedness)

RECOMMENDATION

Director of Health and Human Services requests approval of and authorization for the Chair to sign the following
revenue agreements with the California Department of Public Health for Public Health emergency preparedness
funding:

1. Amendment No. 1 to Revenue Agreement No. 6917 with the California Department of Public Health
increasing the amount by $261,277 for a new maximum of $319,503; and
2. A new agreement for the term September 1, 2007 through August 8, 2008 for a maximum of $211,855.

EXECUTIVE SUMMARY

On November 20, 2007, the Board approved a revenue agreement with the California Department of Public Health
that provided $58,226 of the total Fiscal Year 2007-2008 Centers for Disease Control and Prevention (CDC)
emergency preparedness funding. Approval of today's requested actions will enable the County to receive an
additional $473,132 in State Pandemic Influenza funding through June 30, 2008, Hospital Preparedness Program
funding through August 8, 2008, and CDC Base and Pandemic Influenza funding through August 9, 2008.

FISCAL IMPACT

Is there a Fiscal Impact? Yes
Is it currently budgeted? Yes
Where is it budgeted? Public Health

Is it Mandatory or Discretionary?  Discretionary
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Discretionary Justification: Approval of the requested action is discretionary in that there is no mandate to
accept this revenue. However, this funding will allow the County to continue to
conduct significant public health preparedness activities.

Is the general fund affected? No

Future fiscal impact: Amendment to Agreement No. 6917: The State Pandemic Influenza portion of
the agreement terminates June 30, 2008. The Centers for Disease Control
and Prevention portion of the agreement terminates August 9, 2008.

New agreement: The new agreement for Hospital Preparedness Program
funding terminates August 8, 2008.

Consequences if not approved: If the requested action is not approved, the County will not receive
additional emergency preparedness funding of $473,132 and will not be able
to carry out certain public health preparedness activities.

Additional Information:

ENVIRONMENTAL IMPACT

ENVIRONMENTAL DETERMINATION: The proposed action is not a project as defined by 14 California Code of
Regulations 15378 (State CEQA Guidelines) and therefore CEQA is not applicable.

BACKGROUND AND DISCUSSION

Napa County Health and Human Services Agency's emergency preparedness program has two components:

1. The Public Health All Hazards Program provides funding via cooperative agreements to plan and prepare
for responses to a public heath emergency. The four priority projects currently covered by these agreements
are:

; Improve the Strategic National Stockpile operational plans and procedures by conducting a
functional exercise during the allocation period.

; Through the Association of Bay Area Health Officers (ABAHO), coordinate Regional Pandemic
Influenza planning by developing a Bay Area Pandemic Influenza response plan, document
templates for Health Officer Orders and Isolation and Quarantine Orders, and improve detection,
reporting and investigation of communicable diseases.

; Cross-train staff and strengthen collaboration with environmental management and public health
laboratories.

; Develop response strategies and plans to enhance emergency support to the general and special
needs populations in shelters.

2. The Hospital Preparedness Program (HPP) provides federal funding to integrate public
health and the medical community. This Program's priorities are to improve inter-operable communication
systems, real-time bed capacity reporting, a medical volunteer registry, and fatality and evacuation
management capacities.

Amendment to Agreement No. 6917: approval of the requested Amendment will provide additional program
funding of $261,277, consisting of:
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State Pandemic Influenza funding: $79,172 through June 30, 2008;

Federal Centers for Disease Control and Prevention (CDC) Base funding: $135,860 through August
9, 2008; and

; Federal CDC Pandemic Influenza funding: $46,245 through August 9, 2008.

Napa County has received CDC funding since Fiscal Year 2002-2003 and State pandemic influenza funding since
Fiscal Year 2006-2007.

New Revenue Agreement: approval of this requested Agreement will provide additional funding of $211,855,
consisting of:

1 HPP Base funding: $174,850 through August 8, 2008; and
1 HPP Pandemic Influenza one-time supplemental funds through August 8, 2008:$37,005.

Napa County has received HPP Base funding (formerly referred to as "HRSA" funding) since Fiscal Year 2002-
2003.

SUPPORTING DOCUMENTS

None
CEO Recommendation: Approve

Reviewed By: Lorenzo Zialcita



